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Welcome to our 2017 Energy, Resources and Marine 
Forecast, intended to provide insight as you budget and 
plan the year ahead for your travel program. As usual, our 
forecast offers a macro view of the economy, along with a 
closer look at what’s happening in key sectors, and what 
to expect in 2017 for both airfares and hotel room rates in 
major markets around the globe. 

No doubt these are financially challenging times worldwide. The sustained decline 
in oil prices since 2014 has had a profound impact on commodities, other markets 
and industries, and the economy at large. Oil prices are currently expected 
to increase only slightly in 2017, remaining well below long-run averages and 
further pushing oil revenue-dependent countries to diversify their economies. 
More broadly, global economic performance has been lackluster in 2016 and the 
latest projections from the International Monetary Fund continue to suggest this 
stagnancy will extend into 2017 for all markets, developed and emerging. 

As we plan for 2017, the safety and security of travelers remains our collective, non-
negotiable, top priority given both high-risk destinations and increased volatility 
worldwide. In addition, although a “mission critical” only travel mandate has been 
in place with many buyers in recent times, program optimization should be a focus 
in preparation for an eventual market rebound. 

On behalf of the entire CWT Energy, Resources & Marine team, thank you for your 
continued partnership and the trust you place in us to meet your needs today and 
well into the future. Indeed, we strive each day to earn your continued confidence.

Sincerely,

Monisa Cline 
Senior Vice President and Global Head  
CWT Energy, Resources & Marine

WELCOME At United, we have a long, proud history of serving Energy, 
Resources and Marine customers. We understand that 2016 
continues to be a tough business environment as you are asked to 
do more with less. Together with CWT, we are always available to 
partner with you to understand your unique needs and develop 
creative solutions to drive increased value. For your travelers, 
we continue to offer an industry-leading route map, top-tier 

operational reliability, and a contemporary product to make choosing United an easy 
decision for ERM business travel.

United’s unparalleled network is well-matched for ERM travelers where saving time 
means both better productivity and a more comfortable journey. Houston is the world’s 
premier energy gateway and from our Houston hub we offer the most nonstop seats and 
departures to top energy markets around the world. 

Networks mean little if operational reliability is in question. We’re pleased that this summer, 
United delivered the best performance results in our company history–and we’re laser 
focused on being even better. When schedule disruptions happen due to weather and 
other unforeseen situations, airlines are adapting traditional rules to offer customers 
options. At United, we recently enhanced our industry-leading rebooking rules, offering 
travelers unmatched flexibility during irregular operations. This “easy to do business with” 
philosophy is a core value in everything we do. 

Finally, around the world, the best air carriers are investing in products for the future and 
we are excited to unveil our all-new United Polaris business class, scheduled to launch in 
December, 2016. It is our most significant product transformation in more than a decade. 

We are honored to be part of your Energy, Resources and Marine travel solution. 

Thank you for your business.

Dave Hilfman
Senior Vice President, Worldwide Sales,  
United Airlines

I N D U S T R Y  S P O T L I G H T
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AMERICAS: Brazil’s 2016 recession may be less severe than expected with positive 
growth is possible in 2017 despite lingering political uncertainties. That said, oil prices 
continue to be stagnant, with severe impact for the Brazilian economy, which is heavily 
reliant on commodities. Additionally, energy companies Petrobras and Vale are further 
contributing to Brazil’s economic woes as they deal with the fall out of the Petrobras 
bribery scandal, estimated to cost the government-owned oil giant at least $20 billion  
in write-offs; along with Vale’s role in Brazil’s biggest environmental catastrophe, the 
Samarco Mineiracoes mine disaster, where Vale and their Australian partner face an 
estimated $7 billion in fines for a massive toxic mud leak. In the United States, Q1 
growth was weaker than expected, triggering a -0.2% revision to the 2016 growth 
forecast. Indicators point to a pick up for the remainder of the year heading into 2017 
with a consistently strong U.S. dollar and lower energy sector investment.

ASIA PACIFIC: First-quarter activity in Japan was slightly better than expected, yet 
domestic demand remains weak. In China, the near-term outlook has improved due 
to policy support measures including increased infrastructure spending, accelerated 
credit growth, and benchmark lending rates that were cut five times in 2015. China’s 
outlook is broadly unchanged from earlier forecasts; however, the repercussion of 
Brexit on EU countries could eventually create impact. In India, the growth forecast 
for 2016-17 was trimmed slightly, reflecting a sluggish investment recovery.

EUROPE, MIDDLE EAST & AFRICA: In the Euro Area, Q1 growth was higher than 
expected at 2.2%, reflecting strong domestic demand, including some rebound in 
investment. Yet growth was revised - 0.2% given the June 23 United Kingdom Brexit 

A MACROECONOMIC OVERVIEW
Global Economy ‘Too Slow for Too Long’

M A C R O E C O N O M I C  O V E R V I E W

referendum and its potential impact on consumer and business confidence. The UK 
experienced the largest downward revision for forecasted country growth following 
its Brexit vote. While it is difficult to quantify the Brexit fallout at this stage, the UK and 
various other economies are expecting negative consequences. Prospects of a Russian 
economic recovery remain restrained due to sanctions over the Ukraine conflict.

Declines in excess oil supply, attributed to both a slowdown in non-OPEC production 
and supply disruptions, aided in oil prices trending upward for the first half of 2016 yet 
prices dipped again in July and were flat in August.  Growth projections were revised 
down substantially in sub-Saharan Africa, reflecting challenging macroeconomic 
conditions in its largest economies. In Nigeria, economic activity is now projected to 
contract in 2016, as the economy adjusts to foreign currency shortages as a result of 
lower oil receipts, low power generation, and weak investor confidence. In the Middle 
East, oil exporters have benefitted from the recent modest recovery in oil prices while 
continuing their fiscal consolidation in response to structurally lower oil revenues. 

Sources: International Monetary Fund, Business Insider, and YCharts

Global analysts are predicting Global Domestic Product, or GDP, growth 
in the second half of 2016 and into 2017 to be slightly down, 3.4% 
vs. 3.5%, from earlier estimates. This revision takes into consideration 
economic and political activity worldwide, including: 
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2017 GDP PROJECTIONS
Latest projections suggest a global 3.4% increase in GDP in 2017. 
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ENERGY, RESOURCES AND MARINE SECTOR OUTLOOK

OIL & GAS 

Oil prices will grow less than initially expected in 2017 as climate and 
economic issues continue. Global oil demand is expected to be 1.2 
million barrels per day next year, down from 1.4 million barrels per day 
in 2016, according to an August update from the International Energy 
Agency. Despite soft pricing, oil supply has increased recently, with both 
OPEC and non-OPEC countries increasing output. 

While production continues, most exporters have scaled back or 
halted capital investment projects, further complicating the long-term 
market outlook. Countries that are net exporters, such as Russia and 
emerging markets in Latin America, Africa and the Middle East, are 
suffering from plummeting revenues and a sharp decline in investment 
activity. Meanwhile, countries that are net importers of oil and other 
commodities continue to receive the benefits of increased household 
disposable income and lower business costs. 

Longer-term, the World Bank estimates indicate oil price recovery 
slowly increasing to $82.60 per barrel USD by 2025. Globally, shale gas 
is expected to grow by 5.6% between 2014 and 2035. As a result, the 
share of shale gas in global gas production is estimated to go from 11% 
in 2014 to 24% by 2035. Historically dominated by North American 
supply, shale gas production is expected to expand outside of North 
America, most notably in Asia Pacific and China, in particular, by 2035.

RESOURCES/MINING
The World Bank downgraded its 2016 global growth forecast this 
past June, citing concerns over emerging market and developing 

economies that have struggled to adapt to lower prices for their oil 
and key commodity exports. Stockpiles are elevated per earlier large 
investments, notably for iron ore in Australia, copper in Peru and 
aluminum in China. 

Zinc prices, on the other hand, may rally sooner than most given the 
closure of large mines in Australia and Ireland last year. Coal is expected 
to keep its comfortable position in global electricity markets given its 
relative accessibility, affordability and distribution around the globe. 
While environmental concerns surrounding coal-generated power have 
increased, developing nations in particular are expected to continue 
expanding infrastructure to supply reliable and affordable electricity. 
Another challenge for coal is fracking, which opens up deep layers 
of shale rock to release a new source of gas considered cheaper and 
cleaner than coal.

MARINE
In early September, Hanjin Shipping Co., the world’s seventh-largest 
container operator and a member of Hanjin Group, which also includes 
Korean Air Lines Co., filed for bankruptcy and announced it would 
expand court protection to 43 jurisdictions including Canada, Germany, 
the US and the UK. The filing prompted immediate spikes in spot 
shipping rates, as much as 40% on routes from Asia to the Americas, as 
shipping companies cited scarce capacity on trans-Pacific routes. Long-
term impact remains to be seen as the South Korean court will decide 
later this fall if Hanjin’s assets should be liquidated or if the country’s 
largest container operator should be given an opportunity to restructure. 

Sources 
Oil & Gas: BP, The Independent and Knoema
Resources/Mining: BBC, Ibis World and Mining
Marine: Moodys, and Wall Street Journal
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ENERGY, RESOURCES AND MARINE SECTOR OUTLOOK
The Hanjin bankruptcy news contrasted an earlier Moody's Investors 
Service report anticipating shipping supply growth to outpace demand 
growth in 2016 by more than 2%, suppressing freight rates, particularly 
in the dry bulk and containership segments. 

China's economic slowdown is impacting demand for commodities, 
such as coal and iron ore, which in turn affects dry bulk seaborne 
transportation demand. And while fuel costs have fallen in recent 
months, the benefits to the container shipping segment are limited  
as they already passed lower fuel costs on to their customers via 
reduced freight rates.

FISHERIES
During 2015, the global fishery and aquaculture sector sustained  
growth in overall production and consumption, yet trade of fish and 
fishery products declined due to economic contractions in key markets, 
exchange rate developments and lower fish prices. China, the leading 
producer, processor and exporter and the third largest importer of fish 
and fishery products, has reduced its fish exports due to a slowdown  
in its processing sector. 

Seafood consumption in the Russian Federation suffered from the 
effects of its continuing trade embargo on fish from certain countries. 
Norway had record total export values, while in Thailand and other  
large shrimp supplying countries, lower shrimp prices pushed total 
export values down significantly. Catches of anchoveta, mainly used  

to produce fishmeal and fish oil, were better than expected and relieved 
some short-term pressure on fishmeal and fish oil prices. The long-term 
outlook for the fish sector remains largely positive although  
annual growth rates are expected to decelerate due to higher costs 
combined with competition for land, water and labor from alternative 
production systems.

ALTERNATIVE AND RENEWABLE ENERGY
A growing sector in the world economy is non-conventional energy 
sources such as solar, wind, hydro-electric, geothermal, wave, tidal, 
biomass conversion and recycling. These energy sources are attracting 
attention from all parties as sustainable, clean, infinite, and, in some 
cases, more economical. In addition, China and the U.S. formally 
committed to the Paris Agreement—COP21—in early September, an 
important move toward securing agreement from 55 nations and 
represent 55% of global emissions. The agreement, which could be 
ratified by the end of 2016, is legally binding and considered a “turning 
point” in the use of alternative energy to cut global emissions and 
minimize climate change worldwide. 

Alternative and Renewable Energies are also fueled by the drive to 
stabilize traditional energy-related prices given volatile prices and an 
assumed finite supply of oil and gas. Shorter-term, investment may 
wane given current low oil prices. At the same time, potentially low stock 
prices and the COP21 (Sustainable Innovation Forum, Paris 2015) may 
create a favorable investment opportunity longer term.

Sources 
Fisheries: OECD
Alternative & Renewable Energy: Renewable Energy Outlook and 21st Century Tech

E R M  S E C T O R  O U T L O O K
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AMERICAS
Waiting for the recovery
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For Houston, no significant change in demand is anticipated during the next 12 months as a 
“mission critical” travel mandate is still widely in place. Despite decreased business travel, airlines 
have sustained the majority of their capacity, enabled by lower fuel costs. Continued consolidation 
of American Airlines and US Airways, along with British Airways removing flights to/from Baku,  
and the removal of one United Airlines flight to London will likely culminate in increased pricing  
on specific routes. At the same time, regional carriers are offering aggressive pricing as they look  
to capture the traffic from Houston to the Middle East, Asia and more. Finally, buyers will continue 
to enjoy measurable savings by tracking booked airfares and rebooking when a lower price 
becomes available.

Calgary airlines are venturing into new international markets such as London but these efforts 
have not yet lead to a significant impact on pricing. Year-over-year, Calgary-based WestJet has 
seen their load factors and available seat miles increase nominally, which speaks to its favorable growth of capacity and customers. The value of the Canadian dollar appears to have leveled 
off but further decreases could impact these projections. In Bogotá, air price increases are likely due to low commodity pricings. Colombia is reliant on both the mining and energy sectors, 
with slowdowns that have led consumer confidence to fall while inflation expectations are high in 2017. Declining demand and weaker currency values are also impacting prices. In Argentina, 
inflation remains high and airfares are projected to decrease as airlines benefit from better dialogue with the new government around decreasing taxes and increasing business in the country. 
Both LATAM Airlines and Qatar Airways are expanding efforts.

Improved demand in the overall economy will likely generate 
inflation between 2 - 3% in North America. Meanwhile, inflation 
is expected to reach 10+% in Venezuela and Colombia, primarily 
due to devalued currency. Conservative clients are planning for  
a rebound in business, and so their travel programs mid-2017.

Forecasted rates are indicated in USD and might have different values when translated to local currencies.
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ASIA PACIFIC 
Low-cost carriers compound capacity issues, keep pricing stable 
in most markets
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MANILAIndia is experiencing stable airfares thanks to aggressive competition 
between carriers, including low-cost carriers, which account for more than 
60% of domestic traffic in India.  Airfares are likely to increase on China’s 
domestic routes as regulations now allow domestic airlines to move their 
airfares without constraint on specific routes where rail is an option. Airfares 
should remain flat in Malaysia, due to LCCs and related, aggressive competition 
between Malaysia Airlines, Malindo Air and AirAsia on routes from Kuala to West 
Malaysia. Malaysia Airlines is seeing a slight recovery and very low fares have 
begun to return in certain markets.

In countries such as Indonesia, airfares will 
remain flat due to airlines’ overcapacity, 
combined with low oil prices. Generally, markets 
in Asia have significant competition keeping 
prices in check. In Australia, fares are expected to 
increase by 1-2% in economy cabin as travelers 
are shifting more and more from business to 
economy class. The recent downturn in Western 
Australia’s mining industry is forcing local clients 
to cut travel costs as well, causing international 
travel to slow and impacting pricing in a favorable 
way for buyers. 

Forecasted rates are indicated in USD and might have different values when translated to local currencies.

2 0 1 7  A I R  P R O J E C T I O N S
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In Paris, decreased pricing 
is expected following recent 
terrorist attacks, low economic 
growth, and an ongoing highly 
competitive environment as both 
Middle Eastern carriers, LCCs,  
and the new French Blue airline 
all increase market presence.

Demand is expected to be flat 
in Aberdeen due to oil and 
gas industry challenges for its 
economy. Yet this is counter 
balanced by airline market 
consolidation including the 
codeshare between British 
Airlines and China Eastern on 
Chinese destinations and the 
Virgin/Delta joint venture, which 
should limit price inflation. In Hamburg, competition is more stable on short- and medium-haul flights as Air Berlin and Eurowings stabilize their capacity and pricing strategies as demand for 
Germany grows. Year-to-date, domestic travel is up 2.4% for Stavanger yet international traffic is -14% with ERM traffic at -18.5%. Accordingly, capacity has been reduced and more corporate 
policies now mandate economy class, a trend expected to continue.

EUROPE, MIDDLE EAST & AFRICA  
Other industries driving demand, increases is some key markets

8.0%

7.0%

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

-1.0%

-2.0%

-3.0%

-4.0%

-5.0%

-6.0%

ABERDEEN

ANTWERP

ATHENS
BASRA

CAPETO
WN

COPENHAGEN

DAR ES SALAAM

HAMBURG
LAGOS

LU
ANDA

NAIROBI
PARIS

RIYA
DH

STAVANGER

STO
CKHOLM

SAKHALIN
DUBAI

1.8%

3.3%

5.9%
5.1%

-3.5% -3.5%

1.0%

4.6%

-1.5%

2.0%

-0.2%

6.2%

2.2%

0.5%

3.6%

-3.2%

5.4%

-4.5%

Airfares are widely flat in Europe, attributed to oil prices that have fallen by more than 50% and jet fuel by almost 60%.  That said, economies of 
some key markets are doing well enough to allow for a price increase despite decreased travel by ERM clients, who remain focused on essential 
travel only. Copenhagen is such a market, as a major destination for shipping but also a hub of activity for brewing and banking. West Africa has 
also been challenged, given industry and regional economic issues as well as security concerns in North Africa. LCCs have further challenged the 
major carriers, accommodating business travel more than before.

Forecasted rates are indicated in USD and might have different values when translated to local currencies.
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AMERICAS
Uncertainty abounds
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Hoteliers in key markets that are heavily reliant on the oil industry have experienced a “double 
blow,” as declining oil prices have eroded business travel to cities such as Calgary and Houston  
at the same time that new hotel inventory has come online, intensifying over-supply. In Calgary, 
900 additional rooms were added in 2016 while Houston added 6,000 rooms in 2015. 

Yet Canadian hotels are doing well overall as a weak Canadian dollar is stimulating tourism, both 
domestic and international, with lower gasoline prices giving extra spending money for Canadians. 
Case in point, Calgary is holding firm on room rates, despite its reliance on the oil industry. 

In the U.S., Houston is not solely reliant on oil and is enjoying improved employment rates, softening the blow from a weakened energy sector locally. The combined Marriott/Starwood entity 
is estimated to have a nearly 40% market share in Houston, complicating projections beyond simple supply and demand economics.

Although Bogotá has increased supply, high inflation will continue to impact hotel rates. Higher external demand will contribute to moderate price increases. Sharing economy properties are 
currently a non-issue in key ERM markets as these properties are typically more attractive in markets where demand outpaces supply. 

Western Canada, which had seen the highest rate growth during 
the past three years, is expected to see flat or even decreasing 
rates due to lower demand from the oil and gas industry. However, 
considering the combined Marriott/Starwood properties in North 
America—hotel consolidation may boost rates in cities where 
Marriott and Starwood are dominant. For Latin America, 2% price 
inflation is projected, driven by Venezuela and economic recession, 
low commodity prices, and high inflation.

Source: Smith Travel Research

Forecasted rates are indicated in USD and might have different values when translated to local currencies.
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ASIA PACIFIC 
Over supply produces rate decreases in some markets
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Most hotels in China had previously charged guests a 15% service charge, consisting of a 10% service charge and a 5% business tax. Effective May 1, China transformed the business tax  
of 5% to a VAT, or Valued Added Tax, of 6%. As a result, corporate travelers and buyers are now subject to a 16% additional charge on top of the room rate and other applicable fees. 
Unfortunately, some hotel policies have been to simply add the 6% VAT onto the previous service charge, creating a 21+% charge.

Overall rates in Kuala Lumpur are expected to increase due to the dollar’s value, moderate inflation, and new supply primarily in the luxury, upscale segment. However, there will be  
downward pricing pressure in Malaysia more broadly given a decrease in demand from key oil and gas companies and resulting in a net moderate increase in secondary cities such as  
Miri and Kota Kinabalu. 

Forecasted rates are indicated in USD and might have different values when translated to local currencies.

Rates are expected to decrease in countries 
like Indonesia due to high supply versus poor 
petroleum/oil performance. The average room 
rate in India is also forecast to decrease for 2017 
due to an over-build situation in key markets 
and related high supply/low occupancy rates. In 
Australia’s Perth, room rates are declining given 
the slowdown in the mining sector. More chains 
are expected to proactively approach clients, as 
travelers progressively move toward midscale 
to economy options. In Sydney and Melbourne, 
however, increased tourism is enabling upward 
pricing pressure for 2017. 

2 0 1 7  H O T E L  P R O J E C T I O N S
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One such market is Aberdeen, where 
hoteliers have become significantly more 
aggressive with paid rate reductions 
averaging -25% in mid-2016 vs. 2014. 
Previously a “Top 2” destination for CWT  
in the UK, the Scottish city is now “Top 5”  
as energy sector concerns and increased 
hotel supply starting in late 2015 have left 
the market with significant supply greater 
than demand. 

Revenue per available room stats illustrate 
the same story a little differently with 
RevPAR down the first half of 2016  
versus 2014 approximately 14% and  
20% respectively in the key energy  
markets of Dubai and Doha.

Although the hotel market is currently 
saturated in Hamburg, additional room 
inventory is expected to come on line in 
2017 as construction that started prior to the oil industry slowdown wraps up. In Stavanger, high increases in unemployment more broadly are also attributed to the oil market. Conversely, 
some markets are expecting price increases based on demand and prompting European and international hotel chain expansion in Denmark, Sweden and Norway.   
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EUROPE, MIDDLE EAST & AFRICA  
Gap widens as inventory grows despite decline in demand

Forecasted rates are indicated in USD and might have different values when translated to local currencies.

For EMEA destinations heavily reliant on the oil and gas industry, 2017 hotel rates will clearly be impacted ongoing by the oil industry’s ongoing 
slump or eventual rebound. 

2 0 1 7  H O T E L  P R O J E C T I O N S
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S T R AT E G Y  F O R  S P E N D

STRATEGY FOR SPEND

Continue quarterly reviews with airline suppliers to maintain a healthy 
relationship and be in constant communication with suppliers. ERM clients 
are already locking in excellent 2017 corporate rates, attributed to transparent and 
proactive airline discussions despite decreased air spend in some cases. In addition, 
airlines are cognizant that ERM travel programs will recover long-term. Many are 
agreeable to supporting ERM clients during challenging times as they bank on 
a return to higher volumes and with an expectation that clients will reciprocate 
with higher volume commitments in the future and ongoing inclusion in a client’s 
preferred supplier program.

Commit to market-share targets instead of volume. We have supported 
ERM customers in proactively discussing current business conditions and reduced 
volumes, asking carriers to adjust all targets from a dollar value to a marketplace 
percentage commitment. Airlines have been supportive and clients have been 
successful when presenting their business case appropriately.

Be more innovative when going-to-market to renew corporate airfares. 
Particularly in the Asia Pacific market, ERM customers are implementing alternate 
solutions such as block booking or pre-purchase of seats to avoid price fluctuation. 
This can generate favourable financial return for both customers and airlines, which 
benefit from ensured and related, better load factors.

Lock-in room rates for two years rather than one. This will extend any 
advantage of current market conditions and avoid rate increases next year. 

Develop long-term relationships with strategic hotels. Such agreements 
could mitigate any rate increase in the future. One possibility is leveraging MICE 
spend in place of any volume decrease.  

Isolate and understand room rate only pricing. Get a rate only price to 
determine whether to buy rate only or rate with amenities. In addition, start 
negotiations early to benefit from better rates in cities where demand has 
exceeded supply at times. 

Consider the impact of hotel mergers.  Given hotel consolidation, particularly 
recent mega-mergers, be proactive now and anticipate 2017 sourcing exercises. 
Engage at a deeper level with key chains/properties.

Consider multiple pricing strategies. Given energy sector uncertainty for the 
2017 hotel RFP season, protect against either rising or falling average daily rates, 
with a mix of dynamic and fixed negotiated rates in the energy focused markets.  
In the event of increased prices, a fixed negotiated rate provides protection against 
higher Average Daily rates, while in a decreasing price environment; dynamic rates 
can drive incremental savings and create opportunities to capitalize on falling 
Average Daily rates.

CWT Solutions Group recommendations for air CWT Solutions Group recommendations for hotels
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INDUSTRY INSIGHTS: CWT RESPONSES TO TODAY’S TRAVEL CHALLENGES 

Arranging the commercial and private charter travel elements of crew itineraries for oil, gas, mining, 
alternative energy and other clients is complex. Previously, getting crews to and from remote 
locations involved time-consuming and labor-intensive efforts managed internally and manually 
by multiple booking touchpoints throughout an organization. Often, disconnects between these 
elements were a real concern and a common occurrence.

Today, there are streamlined, automated solutions that reduce multiple booking channels to a 
single touchpoint for both travelers and travel arrangers, helping clients around the world slash 
internal booking inefficiencies while consolidating the time, cost and effort required for their travel 
teams to manage individual travel and crew rotations start-to-finish. Travelers rely on a single, 
consolidated itinerary, improving traveler experience and care. Meanwhile, travel buyers customize 
and manage all aspects of traveler journeys with real-time, accurate data and enjoy improved 
productivity, reduced errors, minimized waste and lowered per unit costs—all critical factors in  
the success of travel planning today.

Travel industry best practices are quickly moving toward innovative 
virtual payment processes in place of corporate credit cards, lodge 
cards and ghost cards in order to mitigate fraud and to centralize 
payment control. A virtual card payment is a one-time only number 
assigned for a specific travel-related expense. “There are three key 
problems when it comes to payments in business travel: fraudulent 
transactions, policy compliance, and expense reporting,” a recent Sabre 
communication suggested, explaining virtual card payments address 
each of these issues. Through virtual payment, each booking element is 
reconciled to a unique virtual card number with pre-defined spending 
criteria, improving both expense reconciliation and traveler compliance.

I N D U S T R Y  I N S I G H T S

Better together: logistics and 
commercial travel streamlined

Using LLAs vs. marine and offshore 
fares: understanding the options

Virtual payment:  
1 Solution in 3

In today’s challenging economic climate, it can be tempting to consider lowest logical airfares, LLAs, as they often appear to be less costly than the industry’s Marine and Offshore  
Fares at first look. However, clients are urged to dig deeper before taking the quick savings of highly restricted airfares and instead consider the benefits of globally available Marine  
and Offshore Fares: 

u Available in markets where clients do not have volume to negotiate contracts and/or as a supplement to a negotiated agreement
u Available to all travelers who work in onshore and offshore exploration and drilling, oilfield and subsea services, mining operations, marine business and alternative energy industries
u Offering savings of up to 30%, these fares:
u are fully refundable and changeable without penalty when business requirements or personnel priorities change 
u have no pre-purchase or point-of-origin requirements
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INDUSTRY INSIGHTS: TODAY’S TRAVEL CHALLENGES  

I N D U S T R Y  I N S I G H T S

Cross-border, or “creative” ticketing, are terms used to describe a range of ticket practices aimed at disguising the true origin or destination of a traveler to save on the cost of an 
individual travel itinerary. The goal is to circumvent airline pricing strategies by taking advantage of pricing inconsistencies at different points of sale, either within the same country or 
in another country. 

Most clients understand the price benefits in violation of airline agreements are minimal while the risks are great. Inconsistent with standards related to compliance, ethics and 
responsible business, these practices can also be in violation of country-specific regulations and impact a TMC’s ability to operate. Nonetheless, some travel providers use it as a sales 
tool with cost-conscious clients, promising significant cost savings and downplaying risks. 

It is recommended that clients look at their need for “point of origin” pricing. There are specific, contractual discount terms that can be negotiated to allow ticketing either from a 
global point of sale or from specific country points of sale, regardless of the origin of the travel, or ticket. This option can require certain spend thresholds but is worth consideration, 
particularly given the risks of violating airline and/or IATA policies:

u Corporate Risks: jeopardizes corporate discounts, back-end rebates and non-monetary benefits while often resulting in agent debit memos for airlines to collect  
“real trip” costs anyway.

u Traveler Risks: an airline may cancel remaining service for the traveler and limit service options in the event of missed connections, flight delays, or necessary changes or 
cancellations. 

Similarly, international fare searches, or searching across several countries with the ticket being issued locally in the country where the cheapest fare is available regardless of traveler 
origin, can also be problematic including costly financial consequences, difficulties in revising itineraries, limited ability to track travelers and ensure their safety, 
reduced financial transparency, and more.  A buyer’s goal should be to ensure uncompromised safety and security while securing the best fares possible using  
permitted and ethical ticketing practices.

‘Creative’ ticketing:  
creates more risks than savings
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TRAVEL PROGRAM RECOMMENDATIONS
Travel buyers have been in cost takeout mode, making difficult but necessary program 
changes in response to a challenging business environment. The time spent on unit cost, 
utilization and optimization of assets has been time spent wisely in the current “essential 
travel only” environment and will benefit organizations for many years to come. 

Looking ahead, clients should continue to focus on maximizing their travel investment 
with particular emphasis on duty of care and the safety of their travelers, visibility 
and control of data on a consistent basis worldwide, program efficiencies, and risk 
management. While clients whose volume has fallen significantly understand their 
negotiating power may have fallen with it, those with strategic supplier relationships may 
be better able to contain unit costs as many suppliers are keen to ensure their preferred 
position when the economy rebounds and demand comes back.

In addition, a strategic relationship with leadership internally will also be critical. Travel 
buyers should tie program priorities to corporate goals and ensure the nuances and 
benefits are well articulated and understood by the leadership who will influence its 
direction. The risks and benefits of using program options from technology innovation 
with mobile apps, profile tools and payment options along with policy, internal processes 
and supplier strategy should drive dialogue ongoing. Be mindful that travel programs that 
were once a strategic advantage for Human Resources teams in attracting and maintaining 
workforce talent could be again. Work to right size programs now but also to consider 
how to revise as business activity merits. As always:

u Align travel program goals to business goals
u Budget with new parameters, such as class of service, clearly defined
u Continually assess traveler safety and security
u Turn to the consultants for supplier negotiations
u Learn internally from new and different perspectives
u Consider and reconsider new market entrants for products and services
u Communicate well to your leadership, regardless of the news
u Lean on CWT to demonstrate value of your travel program

R E C O M M E N D AT I O N S

For airlines, 2016 is a year of focus and investment as we 
implement new ways to ensure a smooth customer journey. 
By watching travel trends and adjusting service as needed, 
our global network offers increased productivity for work and 
comfort inflight. At United, we serve the Energy, Resources and 
Marine sector with an unmatched network. From Houston, we 
are the only airline to serve the top 10 energy markets nonstop, 
including London, Amsterdam and Rio de Janeiro. We operate 

nonstop service to more than 29 countries from this hub and, together with our Star 
Alliance partners; we take your travelers to more than 1,330 airports around the world.  
This year, we have significantly expanded our non-stop flights between the U.S. and Asia  
to anticipate your needs. 
 
Airlines are also leveraging technology to solve problems throughout a customer’s 
journey. In U.S. airports we are partnering with the TSA on state-of-the-art automated 
security lanes. Within terminals, staff carry iPhones to offer faster service and assist with 
printing boarding passes and baggage tags. While onboard, flight attendants use iPhones 
to look up connection information, report a broken item to maintenance, and handle 
retail transactions. Behind the scenes, we monitor itineraries to resolve problems such 
as misconnects, providing customers their new flight information before they recognize 
anything is amiss. 

Operational excellence is key to a successful travel experience. That's why, in 2016, we 
launched the United Global Performance Commitment to compensate eligible corporate 
customers if we do not meet on time and completion performance goals. Focusing on 
operational reliability, we recorded our best on-time results in company history during  
the 2016 summer travel season. 

Beyond solving problems today, airlines continue to innovate toward the future. Our new 
United Polaris business class, scheduled to launch in December, features a reimagined  
pre-flight lounge experience, spacious onboard seating, world-class dining, and privacy  
for restful sleep. 

We are excited about the air travel now and in the  
future, and we look forward to welcoming your  
travelers on a United flight soon.

Air travel: 
Focusing  
on current 
and future 
customer 
journeys
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M E T H O D O L O G Y

CWT Energy, Resources & Marine provides specialized travel management solutions for 
organizations operating in oil and gas, diversified resources and mining, offshore, marine 
services and alternative energies. Building on more than 30 years of experience, we work 
closely with clients worldwide to find the right solutions for their complex travel needs, 
providing first-class service and leading-edge technology and products.

ABOUT CWT ENERGY, RESOURCES & MARINE
The projections in the 2017 Energy, Resources and Marine Forecast are based on:
u A statistical model, developed by market and economic research firm, 

Rockport Analytics, that evaluates historical price behavior and forecasts 
future price references 

u The market-specific expertise and travel industry knowledge of CWT 
Energy, Resources & Marine and CWT Solutions Group personnel 
worldwide 

u Macroeconomic information sourced from the International Monetary 
Fund Research Department and other sources as indicated

Projections were derived based on transaction data from the global client 
portfolio of Carlson Wagonlit Travel (CWT), including clients’ travel footprints 
and patterns, over the past recent years. Key macroeconomic and per-country 
indicators, such as current and expected GDP growth, the consumer price index, 
unemployment rates and crude oil prices, were used in the statistical model, as 
well as key supply-side drivers sourced from OAG and STR Global. All air statistics 
represent point of origin and include all trip types (long and short haul/domestic, 
continental and intercontinental).

METHODOLOGY

For more information, contact CWTERM@carlsonwagonlit.com,  
or visit www.cwt-energy-resources-marine.com.

mailto:CWTERM@carlsonwagonlit.com
http://www.cwt-energy-resources-marine.com

